
FAITH-BASED DISCUSSION GUIDE

Welcome
About fifteen years ago, I began to study leadership with a newfound intensity. At the time, I had been 

working for large public companies for twenty years. I had been promoted numerous times and had worked 

for a wide range of people. Some were great leaders, some were terrible. 

I started looking at the traits of the leaders I had loved—the ones that had inspired my best performance. 

I discovered that the leaders I admired most weren’t only great to work for, they also led their teams to 

remarkable results.

During this leadership journey, I uncovered something that, in your heart of hearts, you already know. Our 

favorite leaders have motives that go beyond self-interest—they serve a purpose greater than themselves – 

and they serve us well. They challenge us to pursue daring, bold aspirations that grow our capability and our 

confidence. They shun the spotlight for themselves and instead, shine it on the results of others. They 

evidence firm principles in their daily lives that we can rely on. In doing so, they create an amazing work 

environment and we perform our very best for them. 

So, here’s the question: what kind of leader will you choose to be? 

Will you dare to serve others as the path to superior performance?

This Dare to Serve discussion guide is an eight-week resource for Christian small groups. It brings togeth-

er the ideas and principles in the book Dare to Serve: How to Drive Superior Results by Serving Others with 

your own experiences as well as the leadership messages in God’s Word. I hope through this conversation you 

will gain a richer understanding of how servant leadership can be a courageous path to accessing the best 

performance of your team while bringing honor and glory to the God we serve.

Serve Well,

Dare to Serve: Faith-Based Discussion Guide
1



How to Use this Discussion Guide
This guide is designed to encourage great discussions about servant leadership among Christian 

small groups. A typical two-hour group meeting might consist of the following elements:

• Social time (30 minutes)—you’ll have better conversations if you give yourselves the 

time and space to connect on a personal level.

• Discussion (60 minutes)—this is the time you spend watching the Dare to Serve videos 

and having a conversation around the questions provided in this guide.

• Prayer (30 minutes)—you’ll get more out of this study if you take the time to share 

prayer requests and pray for one another.

Those guidelines are just suggestions. Feel free to adjust your meetings based on when, where, and 

for how long you meet.

Before You Meet
• To enrich your discussions, we recommend everyone in the group read Dare to Serve: 

How to Drive Superior Results by Serving Others in conjunction with this discussion 

material.

• Decide who will facilitate the group discussion. You can select one person in the group, 

or rotate facilitation meeting to meeting.

• Read the session’s Introduction and look over the Discussion Questions.

During the Meeting
• Have the facilitator read the Introduction aloud.

• Watch the session video together as a group.

• Use the icebreaker to get the discussion started.

• Use the Discussion Questions to have a conversation about the session topic.

After the Meeting
• On your own, work through the week’s exercise. Being intentional about applying what 

you’ve discussed is an important part of changing your heart, mind, and behavior.

• An optional Memory Verse is provided for each session. Meditating on them and com-

mitting them to memory is another great way of internalizing what you learn.
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What is a Dare-to-Serve Leader?
Conventional leadership puts the leader in the spotlight. Conventional leaders assume the power 

position and declare a new vision. They have all the answers. They’re high achievers. Perhaps they’re 

even a bit self-absorbed. We tolerate that because they’re going places we want to go. If they 

succeed, so will we.

Or so we think.

Servant leaders shun the spotlight, preferring instead to shine the light on others. They listen 

carefully. They collaborate. They make decisions that serve the people they lead well. They give 

credit. We like servant leaders, but fear they won’t succeed. We doubt they’ll deliver superior perfor-

mance results.

“Nice guys finish last,” right?

In this discussion guide, I want to challenge you to reconcile what you have observed in leaders 

in your lifetime with what kind of leader you want to be.

The ideas shared in this guide are simple but unconventional: there is a kind of leader with a rare 

combination of traits. A leader who is courageous enough to take people to a daring destination, yet 

humble enough to selflessly serve others on the journey. This dynamic tension between daring and 

serving creates the conditions for the people to deliver superior performance.

This leader has crystal clear purpose and principles—for the benefit of the people, not them-

selves. As a result, they inspire others to grow and contribute their best.

These are the characteristics of the Dare-to-Serve leader.

You may not have met one yet. Would you like to follow one? Would you like to be one?
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Whom Will We Serve?
Bottom Line: Love those you lead.

Introduction
We live in a culture that assumes leadership is all about the leader— his or her resume, promotions, 

wealth, and fame. Leaders who leverage others’ skills and talents for their own benefit are often on 

magazine covers but seldom remembered fondly by their followers.

No one calls this type of leader a great leader. Yet we rarely talk about the characteristics of 

leaders who accomplished remarkable things and are remembered fondly by their followers.

This study is aimed at turning the cultural norms of leadership on their head in favor of a new 

kind of leader: the Dare-to-Serve leader.

The Dare-to-Serve leader is recognized as a steward of the people, resources and organizations 

they lead. They see their position not as the ultimate authority, but as an opportunity they have been 

given to make a difference in the lives of others. They have high aspirations for the people—to grow 

them and access their best contributions—so that the organization will thrive for years to come.

No one exemplifies that style of leadership better than Jesus. He submitted to the will of his 

heavenly Father and used the authority given to him for the benefit of those he led. He practiced a 

style of leadership that radically challenges our cultural assumptions. While building a movement 

that would eventually spread all over the world and last until the present day (and beyond), he often 

abandoned speaking to large crowds so he could enter into the lives of individuals and change their 

lives forever. Jesus chose to serve the people well. He chose to love those he led.

Read John 4:1-12. Note that in verse 9 Jesus seems to draw a distinction between what the 

paralyzed man wants and what he needs. By serving people well, Jesus did not always give them 

what they asked or what they wanted. He loved them enough to give them what they needed.

Ice-breaker
Use this icebreaker question to get the conversation started:

Talk about one of your favorite bosses, coaches, or teachers. How did that person’s 

leadership serve you well? What do you remember most about him or her?

Watch the Week 1 Video
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Discussion Questions
1. Think about a difficult leader you’ve worked for. Have you made a conscious decision to lead 

differently than that person? Explain.

2. What does it look like when the leader is self-absorbed? How is it different when a leader 

puts others’ needs before their own?

3. Has your team or organization ever discussed “whom we serve?” How would that conversa-

tion change the focus of the work?

4. How would you respond to the question, “Do you love those you lead?” How do you think 

your answer has influenced your leadership style?

Exercise
Before the next session, take some time to complete this exercise. It will help you choose who you want to 

serve well as a leader as well as give you a first step in that process. 

Step 1: On a piece of paper, list all of the people you lead.

Step 2: Review the list carefully and decide who you see as the most important people to serve 

well.

NOTE: The more authority you have and the more complex your organization, the more thought this step will 

require. You may serve multiple groups of people—your team, your employees, your customers. Try to identify 

the people that, when served well, would have the greatest impact on the organizations‘ results. This may take 

a while. Take your time.

Step 3: Now that you’ve identified your focus for serving well, what is one thing you can do 

right now to begin leading them in a way that ensures they are well served?

Prayer
Close the session in prayer. You can gather prayer requests, pray spontaneously, or use the following 

prayer:

Heavenly Father,

Thank you for the gift of leadership. All of our authority, our opportunities, and our gifts come 

from you and belong to you. Thank you for putting us in a position of influence in the lives of 

the people entrusted to our care. Help us to remember that we are stewards, called to wisely 

guide the people and apply the resources for Kingdom impact. Show us daily the example of 

Jesus to guide us as we love and serve those we lead that we might honor and glorify your 

name.

In Jesus’ name we pray,

Amen
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“Which is easier: to say to this paralyzed man, ‘Your sins are forgiven,’ or to say, ‘Get up, take 

your mat and walk’? But I want you to know that the Son of Man has authority on earth to 

forgive sins.” So he said to the man, “I tell you, get up, take your mat and go home.”

Mark 2:9–11

Notes
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What is the Daring Destination?
Bottom Line: Pursue a Daring Destination

Introduction
Leaders cast vision. They are expected to paint bold and sometimes radical pictures of the future. 

They help those who follow them to see opportunities they otherwise couldn’t see. They help others 

believe that the seemingly impossible may actually be possible.

This kind of leader is easier to see in the course of history than in our daily lives. Too often, our 

leaders fail to cast a vision—a daring destination that inspires the followers to their best contribu-

tions. Why is that?

Fear of failure? Lack of vision? Too few resources? Absence of courage?

Consider the Old Testament story of Ruth in the Bible. Ruth was a Moabite woman who married a 

Hebrew man. Ruth’s husband, his brother, and his parents had left Israel for Moab during a famine. 

When the men in Ruth’s new family died one by one, she took a very bold step and chose to return 

to Israel with her mother-in-law, Naomi, instead of going back to the home of her parents. She did 

this because she loved Naomi and wanted to serve her for the rest of her life. It was a brave and 

selfless act. 

Once they arrived in Israel, Ruth continued to lead Naomi to a daring destination.

The two women were widows. In that culture, few people were more economically vulnerable than 

widows. Ruth learned that Naomi had a relative named Boaz who might help them, so she went to 

the fields he owned and gathered grain behind the harvesters until Boaz noticed her.

She took the time to learn the workings of this culture that was new to her. Eventually, she 

convinced Boaz to marry her. It was a good match. By the end of the story, she has a baby boy, 

Obed, who replaced in some way the men Naomi had lost. And to cap the story off, we learn that 

Obed became the father of Jesse, and Jesse became the father of King David.

Culturally, the odds against Ruth accomplishing what she did were enormous. She had no power. 

She had no position. She had no influence. The problem she faced was difficult, but she was moti-

vated by love and she didn’t let anything stand in her way. She saw a daring destination for her 

family and she served them well.

Think back on the story of Ruth. What if she had been paralyzed by fear of failure? What if she 

had not brainstormed some bold ideas? What if she had not used her resources to reach the destina-

tion? What if she had lacked the courage to go with Naomi? 

God honored her love of others and her boldness. Ruth, who wasn’t even a Hebrew, became the 

great-grandmother of Israel’s greatest king . . . and an ancestor of Jesus, the Messiah!

Dare-to-Serve Leaders help their teams envision, pursue, and reach a bold future state. They’re 

motivated by love, but that love commands them to daring and decisive action.
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Ice-breaker
Use this icebreaker question to get the conversation started:

Talk about a time when a team you led, or a group you were part of, pursued and achieved 

an audacious goal. What did that experience teach you about pursuing visionary 

outcomes? How did that experience change the people involved?

Watch the Week 2 Video

Discussion Questions
1. Is your leadership focusing your team on a clear bold goal or is the team working busily on 

many projects?

2. Why is it difficult to act on the vital few things that need attention?

3. What is the effect on the people, if they do not envision a destination? How does it limit or 

hamper their contributions?

4. How have you seen fear of failure, absence of ides, limitations of resources, or lack of cour-

age paralyze a team or organization?

Exercise
Before the next session, take some time to complete this exercise.

In your role as a leader, what daring destination would unlock the performance of your team or organiza-

tion? Use these five steps to think through what it would look like if you led your team to a bold new place. 

1. State the Daring Destination. Where do you want to take your team? Choose just one goal. Be 

bold. Be specific. Write it down.

2. Stop doing the things that don’t get you there. What are some of the things you must stop doing 

to focus your attention on reaching the daring destination? Make a list that is brief and precise.

3. Commit the necessary resources. What will it take to get where you want to go? Be specific. 

Commit. Getting to your destination may require sacrifice.

4. Create an environment that brings out people’s best. What can you do to help the people you 

lead recognize their potential and contribute their best work on the way to the destination? Talk 

to them individually this week.

5. Measure and report your progress. How can you measure your progress? How will you know 

when you’ve arrived at your destination? Plan to celebrate your wins along the way

6. Implement your plan! Take bold action.
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Prayer
Close the session in prayer. You can gather prayer requests, pray spontaneously, or use the following 

prayer:

Heavenly Father,

Thank you for reminding us of how brave and determined the leaders of the Bible were to 

positively impact the lives of others. Give us the same conviction to lead people to a better 

place—to serve them well. Help us to see the potential in the people we lead and to help them 

grow in capability and confidence. Give us courage Lord to pursue a daring destination. Help us 

to follow through to produce real change in the lives of those we serve.

In Jesus’ name we pray,

Amen

Scripture
"May the LORD repay you for what you have done. May you be richly rewarded by the LORD, 

the God of Israel, under whose wings you have come to take refuge."

Ruth 2:12

Notes
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Why Do We Work?
Bottom Line: Leaders help the team find meaning in the work.

Introduction
Few things have as bad a reputation as work in our culture. It’s called “a means to an end,” “a 

necessary evil.” We count the days until we have enough money to quit. We focus on some day in 

the distant future when our life is defined by a word never mentioned in the Bible: retirement.

God has a different view of work—and it began in the first chapter of the Bible. 

The Lord God took the man and put him in the Garden of Eden to work it and take care of it.

Genesis 2:15

Work appears shortly after God created Adam and well before Eve ate the fruit from the tree of 

knowledge of good and evil. God created us first, without sin, and for the purpose of working in his 

garden.

God creates each one of us—uniquely designed and reflecting his image—with much to offer the 

world. We have a calling, a sense that we were made for a purpose. But if we don’t fully explore and 

understand this purpose, we start to wonder “why am I here?” “Is this all there is to life?”

As leaders, we have the opportunity to help people discover their personal purpose, to find deep 

meaning in their daily lives. And when we do, they bring to their full weight of their gifts, talents, 

and passions to what they do.

Dare-to-Serve leaders tap into purpose. And not just their own: they tap into the personal purpose 

of those they lead . . . and in doing so, bring new energy to the work ahead.

Jesus did this for the disciples. In Matthew 4, Jesus calls his first disciples. Peter and his brother 

Andrew were fishermen just like their father. They probably thought their purpose was to be fisher-

men all their lives. Then Jesus came along and recognized a larger potential in them.

“Come, follow me,” Jesus said, “and I will send you out to fish for people.”

Matthew 4:19

Matthew’s gospel doesn’t specify, but Jesus must have seen something in the brothers they didn’t 

see in themselves. Jesus knew Peter and Andrew. He helped them identify their untapped potential. 

He called them to a greater purpose.

Ice-breaker
Use this icebreaker question to get the conversation started:

How well do you know your followers? In what ways do you think the answer to that 

question is benefiting your organization . . . or costing it?

Watch the Week 3 Video
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Discussion Questions
1. Would you be able to write down the top two strengths of each of your followers? How could 

you use this knowledge to strengthen the performance of your team?

2. Do you and your team talk about your shared values? Think of one shared value among the 

team – how does it help you be more effective?

3. Are you aware of things, past or present, going in in the personal lives of your team? If you 

knew more about their life experiences, how could that shape the way you coach and develop 

the person?

4. How many of your team have a clear sense of calling? If you helped them explore a personal 

purpose, would they contribute differently to the work?

Exercise
Before the next session, take some time to complete this exercise.

Begin the process of getting to know your team better. Choose two people and ask one or two of these 

questions. Listen carefully for insight that would help the team perform better in the future.

1.  What is one of your greatest strengths that you do not see a way to contribute to the team?

2.  What value is so important to you that you would not work here if it were violated?

3.  Tell me about a life experience that has shaped who you are today.

Prayer
Close the session in prayer. You can gather prayer requests, pray spontaneously, or use the following 

prayer:

Heavenly Father,

Thank you for giving us work as part of your creation. Remind us that our work is one of the 

ways we bring honor and glory to your name. Thank you for creating each of us with a unique 

purpose. Help us to help others discover and live out the purposes for which you created them. 

Let us not overlook the treasure you have assembled to do your good work.

We pray this in Jesus’ name.

Amen.

Scripture
As Jesus was walking beside the Sea of Galilee, he saw two brothers, Simon called Peter and 

his brother Andrew. They were casting a net into the lake, for they were fishermen. “Come, 

follow me,” Jesus said, “and I will send you out to fish for people.” At once they left their nets 

and followed him.

Matthew 4:18–20
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How Will We Work Together?
Bottom Line: Decide on the principles that will guide your work with one another.

Introduction
The way we work with one another determines our effectiveness together. Will we argue and whine, 

or will we be candid and constructive? Will we tell each other the truth or hide behind the obvious? 

Will we bring our best energy to the task, or give the minimum effort? What principles will govern our 

daily work?

I’ve often been curious about the words “office politics.” People frequently mention them as a 

source of frustration or as an excuse for why something didn’t happen. What if its not really politics, 

but instead a lack of shared values among the team?

Principles are foundational truths that we use to guide our behaviors and decisions. They are 

meaningless on a poster or a plaque. They only help when they come alive in our actions. Without 

shared principles, the team cannot produce superior results together. The energy of the team will 

dissipate into the “politics” of the situation with no one taking accountability for their actions.

In the first chapter of the Old Testament book of Daniel, we’re told that when Jerusalem fell to 

the Babylonian Empire, King Nebuchadnezzar of Babylon carried off all of the Hebrews’ treasure as 

well as the brightest and most talented of its young men. Among these young men were Daniel and 

three of his friends.

After they arrived in Babylon, Daniel and his friends were given food and quarters in 

Nebuchadnezzar’s palace, where they were to be trained as royal servants. It wasn’t a bad deal. They 

were protected, they had a roof over their heads, and they had a daily ration of rich food and wine. 

But here’s how Daniel responded:

But Daniel resolved not to defile himself with the royal food and wine, and he asked the 

chief official for permission not to defile himself this way. Now God had caused the 

official to show favor and compassion to Daniel, but the official told Daniel, “I am afraid 

of my lord the king, who has assigned your food and drink. Why should he see you looking 

worse than the other young men your age? The king would then have my head because of 

you.” Daniel then said to the guard whom the chief official had appointed over Daniel, 

Hananiah, Mishael and Azariah, “Please test your servants for ten days: Give us nothing 

but vegetables to eat and water to drink. Then compare our appearance with that of the 

young men who eat the royal food, and treat your servants in accordance with what you 

see.” So he agreed to this and tested them for ten days. 

Daniel 1:8–15

Daniel recognized that if he accepted all of these benefits from the king, he would be 

compromising his principles. In doing so, he would lose his identity as a Hebrew and lose his deep 

daily connection to God; he would likely end up worshiping the false gods of the Babylonians. The 

principle was so central to Daniel’s life, he resisted the temptations offered to him.
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The interesting thing is the way he chose to resist. He didn’t dig in his heels and insult 

Nebuchadnezzar. He was firm and bold, but reasonable. He sought to honor his principles without 

insulting the king or putting the life of the official in charge of him in danger.

Here’s how the story ended:

At the end of the time set by the king to bring them into his service, the chief official 

presented them to Nebuchadnezzar. The king talked with them, and he found none equal 

to Daniel, Hananiah, Mishael and Azariah; so they entered the king’s service. In every 

matter of wisdom and understanding about which the king questioned them, he found 

them ten times better than all the magicians and enchanters in his whole kingdom.

Daniel 1:18–20

The question for today is, does your team have shared principles that accelerate your 

performance results?

Ice-breaker
Use this icebreaker question to get the conversation started:

Think of one principle that you believe is shared between you and the people you lead. 

How does this shared principle help the team perform its best work?

Watch the Week 4 Video

Discussion Questions
Here are some principles that could improve the performance of your team. Talk about situations when you 

have seen one of these principles in action. How did the principle impact performance results?

• We will be energetic and passionate about our goals.

• We will listen carefully to one another, before forming a conclusion.

• We will admit our mistakes and be willing to learn from them.

• We will build one another up, not knock one another down.

• We will be personally accountable for the promises we make.

• We will keep our egos in check.

Do other principles come to mind that enhance the performance of the team?

Exercise
Before the next session, take some time to complete this exercise.

1. Divide a sheet of paper into two columns.

2. In the left column, write down the principles that you would like your team to demonstrate in 

their daily actions. 
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3. In the right column, think about your team’s recent activities. Which of these principles 

would the organization say was demonstrated well? Which principles would the organization say 

need improvement?

4. Ask your team to do the same exercise. Discuss your results over coffee.

Prayer
Close the session in prayer. You can gather prayer requests, pray spontaneously, or use the following 

prayer:

Heavenly Father,

In the Word, you have given us clarity about the principles that you want to see evident in our 

daily actions. Challenge us personally to live out the principles we know to be true. Convict us 

of our shortcomings. Forgive us for our inconsistency. 

Help us to bring your principles into our leadership to guide our teams to work well with one 

another, as we pursue the work you have given us to do. Give us clarity and courage when our 

principles are tested. Help us to do the right thing, even when it is difficult or unpopular. If it is 

your will, bless the outcomes of firm biblical principles in action.

We pray this in Jesus’ name.

Amen

Scripture
The king talked with them, and he found none equal to Daniel, Hananiah, Mishael and Azariah; 

so they entered the king’s service. In every matter of wisdom and understanding about which 

the king questioned them, he found them ten times better than all the magicians and 

enchanters in his whole kingdom. 

Daniel 1:19–20

Notes
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Choose to Serve
Bottom Line: Decide to be a leader who serves.

Introduction
In the first four sessions, we have focused on the impact of Dare-to-Serve leadership on the team, 

your followers. We’ve contemplated the importance of loving those we serve. We’ve explored the 

value of pursuing a daring destination that energizes and inspires the team’s performance. We’ve 

talked about the role of the leader in bringing meaning to the work by helping people discover their 

personal purposes so that they can contribute their best work. And finally, we’ve considered the 

importance of shared principles that guide how we work together.

We now begin the second part of the journey—and it becomes more personal. If you have come 

to see the benefits of Dare-to-Serve leadership for your followers, now it is time to reflect on what 

steps you will take to become a Dare-to-Serve Leader.

Dare-to-Serve leadership is not the pursuit of perfection, but a commitment to look in the mirror 

daily and ask ourselves this question: what kind of leader am I being for the people on my team? 

There will always be a gap between the kind of leader we aspire to be and the leader we are today. 

Will we do the hard work to narrow that gap?

We are human. We will fall in the same traps as other leaders. We will be attracted to the power 

of our position and be tempted to use it for personal gain. We will be driven to achieve personal 

goals that interfere with the achievement of our teams. We will get ambitious for promotions, recog-

nition, and wealth and forget to serve others well. The only differences between us other leaders will 

be our determination to serve and our accountability when we fall short.

Jesus modeled an extraordinary style of leadership, one that is superior to all others. He dared to 

serve his disciples. During his final meal before he was arrested and crucified, Jesus had this 

exchange with his disciples:

Jesus knew that the Father had put all things under his power, and that he had come 

from God and was returning to God; so he got up from the meal, took off his outer cloth-

ing, and wrapped a towel around his waist. After that, he poured water into a basin and 

began to wash his disciples’ feet, drying them with the towel that was wrapped around 

him. He came to Simon Peter, who said to him, “Lord, are you going to wash my feet?” 

Jesus replied, “You do not realize now what I am doing, but later you will understand.” 

“No,” said Peter, “you shall never wash my feet.” Jesus answered, “Unless I wash you, 

you have no part with me.”

John 13:3–8

Jesus practiced a radical kind of service to clarify his expectations of the disciples. He made it 

clear that the fundamental role of the leader is to serve. . . and then he served his disciples in one 

of the most dramatic ways possible: he washed their feet.
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Later in the story, he told his disciples this:

Now that I, your Lord and Teacher, have washed your feet, you also should wash one 

another’s feet. I have set you an example that you should do as I have done for you.

John 13:14–15

Jesus’ point is clear: as he served them, they must serve others.

The question for this session is this: What are you willing to do to close the gap between who you 

are as a leader and who you wish to be? Will you to choose to serve as Jesus served you?

Ice-breaker
Use this icebreaker question to get the conversation started:

Share a story of when you chose to serve another person well and experienced the benefits 

of being a leader who serves.

Watch the Week 5 Video

Discussion Questions
1. Give an example of when you used the power of your leadership position for self-interest and 

later regretted doing so.

2. What was one of the most important achievements of your life? Was the win for you or for the 

team?

3. What is your personal ambition as a leader? Does it conflict or support the ambition of the 

organization you serve?

4. What is one trait of a leader you admire and aspire to make part of your leadership

Exercise
Before the next session, take some time to complete this exercise.

Think about your leadership style. Which statement best describes you?

1. I tend to chase after goals in order to feel better about myself.

2. I tend to leverage my positional authority over others for my own benefit.

3. I tend to seek recognition and attention for my contributions.

If you selected number 1, you may struggle with the serving trap of achievement.

If you selected number 2, you may struggle with the serving trap of power.

If you selected number 3, you may struggle with the serving trap of ambition.

Based on what you found, what is one thing you can do to avoid your serving trap in the future?
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Prayer
Close the session in prayer. You can gather prayer requests, pray spontaneously, or use the following 

prayer:

Heavenly Father,

Help us to avoid the self-serving traps of power, achievement, and ambition. Reveal to us the 

biblical leaders who had these struggles. Help us to learn from their mistakes that we might 

better serve You. Thank you for Jesus who modeled servant leadership so perfectly, we need no 

other teacher. Help us to follow his example in our daily lives.

It’s in his name we pray.

Amen.

Scripture
Now that I, your Lord and Teacher, have washed your feet, you also should wash one another’s 

feet. I have set you an example that you should do as I have done for you.

John 13:14–15

Notes
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Be Bold and Brave
Bottom Line: Leadership requires courage.

Introduction
Great leaders have bold ideas. Their aspirations for the people they lead are big. They help their 

teams and organizations see a future state greater than their imaginations and worthy of their 

pursuit. By pursuing those bold aspirations, team members grow in capability and confidence. They 

stretch to accomplish things they never dreamed possible.

The Old Testament book of Nehemiah takes place near the end of the Babylonian captivity. 

Babylon—the world’s great superpower at that time—had overrun Israel and taken its best and 

brightest back to Babylon. Nehemiah was a Hebrew working as cupbearer for King Artaxerxes.

Nehemiah learned that back in Israel, the wall around Jerusalem was broken down and the city 

was exposed. It broke his heart, so he took the bold step of asking Artaxerxes if he could return to 

Jerusalem and rebuild the wall. It was a courageous request. Before he made his request of the king, 

he prayed:

In the month of Nisan in the twentieth year of King Artaxerxes, when wine was brought for 

him, I took the wine and gave it to the king. I had not been sad in his presence before, so 

the king asked me, “Why does your face look so sad when you are not ill? This can be 

nothing but sadness of heart.” I was very much afraid, but I said to the king, “May the 

king live forever! Why should my face not look sad when the city where my ancestors are 

buried lies in ruins, and its gates have been destroyed by fire?” The king said to me, 

“What is it you want?” Then I prayed to the God of heaven, and I answered the king, “If it 

pleases the king and if your servant has found favor in his sight, let him send me to the 

city in Judah where my ancestors are buried so that I can rebuild it.” 

Nehemiah 2:1–5

Nehemiah was motivated by passion and vision but he also had doubts. In verse 2, he tells us he 

was “very much afraid.” That’s because Artaxerxes was the most powerful man in the known world at 

that time. Making unusual requests to him could lead to imprisonment or even death. But Nehemiah 

found his courage and asked permission from the king.

Artaxerxes allowed him to return to Jerusalem. Once there, Nehemiah rallied the people and set 

them on the task of rebuilding the wall. He organized them. He cast a compelling vision of what the 

city could become. He assigned people specific roles and responsibilities. He put systems in place 

to maximize their efforts. Progress on the wall was swift and orderly because Nehemiah had a plan 

fueled by principles: taking responsibility, taking action, and trusting God would make all the differ-

ence.

Eventually, enemies of Israel showed up to try to talk Nehemiah out of rebuilding the wall. Their 

arrival added complexity to an already complex political and cultural situation. It was a threat of 
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conflict and violence. But Nehemiah was bold once again. His response was short, confident and to 

the point:

So I sent messengers to them with this reply: “I am carrying on a great project and cannot 

go down. Why should the work stop while I leave it and go down to you?”

Nehemiah 6:3

Under Nehemiah’s leadership, the wall was rebuilt and Jerusalem began to flourish. It only 

happened because Nehemiah had a vision and the courage to act on it.

In business, bold leaders are often described as quirky, strange, and even a bit loony. If you 

choose to be bold, people will say you lack practical knowledge. They’ll accuse you of fiscal 

irresponsibility. The road to bold thinking is paved with doubters and naysayers.

If you want to be a bold leader with big aspirations for your people and organization, bring your 

courage. Don’t be daunted by the doubters. Lead the team to the daring destination.

Ice-breaker
Use this icebreaker question to get the conversation started:

What is the bravest thing you have ever done? Why did you do it? How did you grow from 

the experience?

Watch the Week 6 Video

Discussion Questions
1. What prevents you from pursuing a daring aspiration for your organization? Do you worry 

others might think you’re crazy? Do you have anxiety about failure?

2. What is one daring aspiration that is currently beyond the ability of your team to accomplish? 

What would it take from you to help them get there?

3. How could your daring aspiration for your organization grow the capabilities and experience 

of the members of your team?

4. How can you maintain your courage in the face of doubters and naysayers?

Exercise
Before the next session, take some time to complete this exercise.

Think about the daring destination you began to define in the exercise for Session 2. 

What kind of courage will be required of you to reach that destination? Be specific.

How will you keep yourself inspired to lead the team to the bold outcome?
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Prayer
Close the session in prayer. You can gather prayer requests, pray spontaneously, or use the following 

prayer:

Heavenly Father,

Give us your bold vision to lead our teams and organizations to daring destinations. Give us 

courage to act on that vision. Give us wisdom to know what is best for the people we serve. And 

give us confidence in the face of doubters, pessimists, and naysayers.

Lord, we know you are with us every step of the journey. Thank you for your presence.

It’s in your Son’s name we pray.

Amen.

Scripture
So I sent messengers to them with this reply: “I am carrying on a great project and cannot go 

down. Why should the work stop while I leave it and go down to you?”

Nehemiah 6:3

Notes

21

SE
SS

IO
N

 F
IV

E



Dare to Serve: Faith-Based Discussion Guide
22

Have Clarity of Purpose
Bottom Line: You can’t lead others to purpose when you don’t know your own.

Introduction
A leader without purpose is leading the people on a meaningless journey. In Session 3 we talked 

about how we could help our team members discover their personal purpose. We noted that people 

with purpose come to the task with far more conviction and commitment than those without 

purpose. They perform better.

Now let’s address the personal side of this idea. You can’t lead others to purpose when you are 

not sure of your own purpose. And importantly, if you are not sure why you lead, your team will see 

your ambivalence. As I often say, the people know your motive, whether you know it or not.

You may wonder if you even have a purpose. This is a question to take to your heavenly Father. 

He created you with special gifts and talents. He has a plan for your life. Surely, he has a purpose in 

mind for you.

The story of Joseph in the book of Genesis is a story of purpose. But perhaps Joseph didn’t fully 

understand his purpose in the early years. It probably took time for him to fully appreciate God’s 

plan for his life. He was the youngest of twelve brothers (at least until his younger brother Benjamin 

was born), and the favorite of his father Jacob. Driven by jealousy, Joseph’s brothers beat him and 

sold him into slavery.

Joseph ended up in Egypt in the house of a wealthy man named Potiphar. He managed his 

master’s house well and became a trusted servant, but was falsely accused of trying to rape Poti-

phar’s wife and thrown in prison. After years in confinement, Joseph’s wisdom got him out of prison 

when he was brought to the royal court to interpret Pharaoh’s troubling dreams.

Joseph told Pharaoh that there would be seven years of plenty when crops would grow abundantly 

throughout Egypt. But those seven years of plenty would be followed by seven years of famine. 

Joseph recommended appointing someone with great wisdom to manage the looming crisis. This 

person could store food during the years of plenty, so the people wouldn’t starve during the years of 

famine.

Pharaoh appointed Joseph to the task. In a matter of days, he’d gone from a prisoner with no 

hope and no future to the second most powerful man in Egypt.

Seven years later, during the famine, Joseph’s brothers came to Egypt to buy food. When they 

realized the man in charge was the brother they’d betrayed, they feared for their lives. Why wouldn’t 

Joseph get even with them? They deserved it.

His brothers then came and threw themselves down before him. “We are your slaves,” 

they said. But Joseph said to them, “Don’t be afraid. Am I in the place of God? You 

intended to harm me, but God intended it for good to accomplish what is now being done, 

the saving of many lives.

Genesis 50:18–20
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family, friends, and everything familiar, God was preparing him for a purpose. He was building 

Joseph’s character, wisdom, and skills so that when the time was right he would be able to step into 

a catastrophic situation and save thousands and thousands of lives.

Looking back over your life and work, can you see evidence that God has been preparing you for a 

purpose? For what purpose do you think God has prepared you?

Ice-breaker
Use this icebreaker question to get the conversation started:

How do you want to be remembered by the people you lead? Why?

Watch the Week 7 Video

Discussion Questions
1. Why do you work? Does your work have a purpose beyond paying bills?

2. Looking back over your life, what themes reoccur? How can you use those experiences for the 

benefit of your team?

3. How can your top priority values contribute to the performance of your team and organiza-

tion?

4. What are your best talents you can offer to your organization? Are you using those talents in 

your current role?

5. Looking back over your life and work, for what purpose do you think God has prepared you? 

In what ways has that preparation been difficult?

Exercise
Before the next session, take some time to complete this exercise.

Finding your purpose requires honest self-evaluation, transparency, and vulnerability. It’s not a task you 

can accomplish in one sitting, but this exercise will help you get started.

There are five steps to clarifying purpose:

1. Examine your life.

• How has your past influenced who you are today?

• Toward what future are you past experiences leading you?

• In what ways do you want to change the trajectory of your life and work?

2. Choose your values.

• What excites you?

• What breaks your heart?

• What beliefs drive your behavior?
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• What are you good at doing?

• What are you passionate about doing?

• Around what activities do your talents and passions merge?

4. Write your purpose.

Once you’ve completed the first three steps of your exercise, begin to put a purpose state-

ment down on paper. This will take time and patience.

5. Test your purpose.

Take action to test your purpose statement in real life. Take action. Be bold. Revise and 

refine your purpose statement as you uncover more about your talents, passions, and values.

[Note: A resource guide for this process can be accessed at www.cherylbachelder.com.]

Prayer
Close the session in prayer. You can gather prayer requests, pray spontaneously, or use the following 

prayer:

Heavenly Father,

We trust that you created us for a purpose. Thank you for the talents and passions you’ve 

placed in our souls. Thank you for the preparation you’ve provided in our life experiences. Help 

us to discover how best to use these talents and experiences to serve others in a way that 

honors and glorifies you.

We pray this in Jesus’ blessed name.

Amen.

Scripture
You intended to harm me, but God intended it for good to accomplish what is now being done, 

the saving of many lives.

Genesis 50:20

Notes
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Avoid the Spotlight
Bottom Line: Your ego is the enemy.

Introduction
Dare-to-Serve leaders aspire to be humble but given our nature, this is not easy. We all want to be 

recognized for our efforts. We all want to be appreciated and admired. But Dare-to-Serve leaders 

challenge themselves to step out of the spotlight and let it shine on their teams. That requires an 

intense level of daily self-examination and continuous personal growth. 

Humility doesn’t come naturally. We all have an inner two-year-old. We know what we want and 

when we want it. We’re despondent, annoyed, or angry when we don’t get our way. We don’t throw 

tantrums like actual two-year-olds, but we’re tempted.

We’re not likely to achieve true humility in this lifetime. But great leaders aspire to be more 

humble. Humility isn’t being a doormat. It’s simply thinking less about your own needs and more 

about the needs of others. When we do this, we exit the spotlight, allowing us to serve others well.

The Dare-to-Serve leader values humility, but admits that it is a daily struggle to be humble.

Humility is modeled throughout Scripture, but there is no more striking picture of what it means to 

be humble than in the apostle Paul’s description of Jesus in his letter to the Philippians.

In your relationships with one another, have the same mindset as Christ Jesus:

Who, being in very nature God,

did not consider equality with God something to be used to his own advantage;

rather, he made himself nothing

by taking the very nature of a servant,

being made in human likeness.

And being found in appearance as a man,

he humbled himself

by becoming obedient to death—

even death on a cross!

Therefore God exalted him to the highest place

and gave him the name that is above every name,

that at the name of Jesus every knee should bow,

in heaven and on earth and under the earth,

and every tongue acknowledge that Jesus Christ is Lord,

to the glory of God the Father.

Philippians 2:5–11

Jesus had every right to take the high place, to use his power and influence for his own benefit 

(and he had more power and influence than any human being in history). But he put all that aside. 

He chose to serve us, even though we don’t deserve it. He even died for us!
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And how did God respond? He exalted Jesus above everyone and everything else. That says a lot about 

the value God places on humility and having a servant’s heart.

The question to ask yourself is, are you holding yourself accountable to serving others well?

Ice-breaker
Use this icebreaker question to get the conversation started:

What comes to mind when you think of the word “humble”? Be honest.

Watch the Week 8 Video

Discussion Questions
1. Think of a humble leader you admire. What qualities do you see in that person that you want 

to be evident to others in your leadership?

2. How can you hold yourself accountable for humility in your daily actions?

3. What are the situations that cause you to think about your self-interest before the interests of 

others?

4. When you act with self-interest and let your team down, what action can you take to restore 

relationship with your team?

Exercise
Complete this exercise.

Identify three obstacles you face in striving toward humility:

1. ________________________________

2. ________________________________

3. ________________________________

What is one thing you can do to overcome each obstacle?
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Prayer
Close the session in prayer. You can gather prayer requests, pray spontaneously, or use the following 

prayer:

Father in heaven,

Help us to be truly humble leaders – to think of others more often than ourselves. It’s difficult. 

We recognize and acknowledge that we fail on a regular basis. Help us to be more like Jesus, 

applying the Golden Rule in life and work. Help us to find acceptance, approval, and acclaim 

from you instead of looking for those things from other people.

Thank you for the way you love and serve us, even though we don’t deserve it.

It’s in Jesus’ name we pray.

Amen.

Scripture
In your relationships with one another, have the same mindset as Christ Jesus: Who, being in 

very nature God, did not consider equality with God something to be used to his own 

advantage.

Philippians 2:5–6

Notes
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FAITH-BASED DISCUSSION GUIDE

Closing Message
Thank you for your commitment to, and participation to this discussion group over the last several weeks. I 

hope you have found the sessions provocative, educational, and encouraging to your leadership journey. Most 

important, I hope this study has drawn you to the Word of God, the best counsel a leader could ever have.

If you wish to continue learning and practicing Dare-to-Serve leadership, please join the conversation 

among like-minded leaders at my website called Serving Performs: www.cherylbachelder.com.

May God bless your leadership according to His purposes.
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